District Health Assessment for Multiple District 354 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 89 0 89 0% 3 8 -5 2403 0 2403 302 322 -20 -0.83% 2,496 27 33% 20 72 38% 70% 1% 20% 28 13 GLT,GMT,GST
354B 169 0 169 0% 4 5 -1 6203 0 6203 608 691 -83  -1.32% 6,386 37 17% 26 67 0% 0% 1% 9% 31 15
354C 84 0 84 0% 4 6 -2 2117 0 2117 603 221 382 22.02% 1,877 25 38% 3 64 50% 62% 5% 13% 19 13 2nd VDG
354D 205 0 205 0% 10 9 1 6655 0 6655 1075 538 537 8.78% 6,729 32 21% 14 36 78% 0% 2% 3% 58 25
354 E 103 0 103 0% 0 2 -2 3710 0 3710 319 434 115 -3.01% 3,948 36 16% 34 5 50% 0% 0% 3% 25 13 2nd VDG
354 F 74 0 74 0% 2 0 2 2036 0 2036 390 284 106 5.49% 1,989 28 23% 0 0 0% 0% 0% 8% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 1 0 1 2610 0 2610 221 11 110 4.40% 2,601 53 2% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 2 3 -1 1582 0 1582 218 218 0 0.00% 1,628 31 16% 9 50 0% 12% 0% 14% 23 6 2ndVDG
824 0 824 0% 26 33 -7 27316 0 27316 3736 2819 917 3.47% 27,654 33 21% 16 294 42% 15% 2% 8% 199 90
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District Health Assessment for Multiple District 355 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 148 0 148 0% 4 2 2 7188 0 7188 926 896 30 0.42% 7,583 49 5% 5 77 100% 0% 1% 97% 79 16 GLT,GMT,GST
355 B1 81 0 81 0% 0 1 -1 3438 0 3438 384 262 122 3.68% 3,478 42 9% 2 15 100% 22% 98% 1% 0 0 GLT,GMT,GST
355 B2 62 0 62 0% 0 0 0 2125 0 2125 221 107 114 5.67% 2,080 34 15% 0 0 0% 0% 0% 0% 14 4
355 B3 70 0 70 0% 1 0 1 3166 0 3166 217 162 55 1.77% 3,175 45 9% 0 0 0% 0% 0% 1% 0 0 2nd
VDG,GLT,GMT
,GST
355C 105 0 105 0% 3 1 2 4988 0 4988 455 527 72 -1.42% 5,202 48 6% 10 19 100% 0% 0% 2% 19 9 2nd VDG
355D 88 0 88 0% 3 3 0 3022 0 3022 685 412 273 9.93% 3,008 34 18% 8 30 67% 0% 1% 3% 25 9 1stVDG,2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 0 1 -1 2069 0 2069 158 144 14 0.68% 2,185 37 9% 18 35 100% 0% 0% 0% 0 0 GLT,GMT,GST
610 0 610 0% 1" 8 3 25996 0 25996 3046 2510 536 2.11% 26,711 43 9% 8 176 88% 3% 13% 25% 137 38
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District Health Assessment for Multiple District 356 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 17 0 117 0% 1 4 -3 4552 0 4552 700 472 228 5.27% 4,602 39 5% 8 31 75% 45% 2% 8% 35 8 GLT,GMT,GST
356 B 80 0 80 0% 1 6 -5 1990 0 1990 257 371 114 -5.42% 2,234 25 41% 22 126 100% 0% 0% 3% 20 7 GLT,GMT,GST
356 C 103 0 103 0% 1 4 -3 4614 0 4614 494 853 -359 -7.22% 5,650 45 8% 25 152 25% 0% 0% 13% 46 12 GLT,GMT,GST
356D 105 0 105 0% 1 0 1 3815 0 3815 353 271 82 2.20% 3,833 36 1% 0 0 0% 0% 0% 16% 27 9
356 E 106 0 106 0% 1 1 0 4978 0 4978 400 464 64  -1.27% 5,205 47 3% 44 0 100% 0% 0% 3% 27 10 GLT,GMT,GST
356 F 99 0 99 0% 2 3 -1 3476 0 3476 377 261 116 3.45% 3,481 35 18% 29 73 67% 31% 0% 2% 0 0 GLT,GMT,GST
610 0 610 0% 7 18 -11 23425 0 23425 2581 2692 111 -0.47% 25,005 38 13% 22 382 72% 14% 0% 8% 155 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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